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Ventura Airconnect

Commencing
Business & fo run
itsuccessfully has
multi-dimension
needs It begins
as dream, fo
then conceive a workable plan, assess the
risks, chalenges. market ressarch, plan
funds and so on. Inspite of applying ol the
tools, as well as evaluafions the venture
may stil not take off. It is interesting that
inspite of all the parameters applied the
venfure could fall apart. if the project
succeeds the enirepreneur would be
cained as a ‘Man wilh a magic wand’ while
fhe best of o promoter who fails would be
condemned upon, as states Pradeep
Agarwol of Venfura Airconnect-A Goldrush
Group company.

The editorial team of llA news decided to
search for successful enfrepreneur with an
innovative project. successfully
implemented and present their success fo
readers with an cbjective to motivate them
andleam out of theirexperiences,

To start this series, we present the success
story of Mr. Pradesp Agarwal who
displayed exemplary qualities of o
successful entrepreneurship through the
span of his career. His recent venture s fo
operate an nfra-state commercial orling
in fdadhya Prodesh, which depicts os he
says, that the enfrepreneur s responsible
to put in a place reaistic project-whie
managers/and team fo ensure its
implementation os well os eonvert the
dreamintoreality

Mr. Agarwalis the first enirepreneur in India
fo cencepfualize ond run fhis veniure
successfully. He is an I1A member and we
congratulate him for setting an example for

Pradeep Agarwal, Chairman,

upcoming and existing enfrepreneurs.
A NEWS editorial team met Mr. Pradeep
Agarwal, Chairman, Ventura Arcennect
Ltd torecord his succsssstory and presentit
tothereaders asunder

Q Can you share something about
yourself?

A 1 belong to a busness family and did
my schooling from Calcutta (senior
cambridge), later graduated with BSc-
PCM and then has been a student of
business management My induction
info family business was around 1977.
In 1988, outofthe Blue, foundmyselfic

“Dream, to reach the stars

be on my own without a job. Suddenly
redlizing that | have fo start from
scratch, literally for two yeors | kept
stuggiing fo make a breckihrough.
with meager finances thers wasn't a
possibilty of seffing up a business
venture. | had o then assume arale of
a marketing consultant. Then one fine
day in 1990 having secured a
representafion o sell suger plants and
sugar machinery, the business world
opened its doars, and | bagged, as a
single man campany, o confract for
seffing up a Cane crushing plant werth
RsJ7 Cr. Subsequently, there was no
looking back. The success propelied
me fo gradually pickuprepresentations
for boilers, turbines, digital wireless
network, water freatment & effluent
freatment plants, enshere petroleum
diiling project, co-gen plants, micro
hydel power and wind energy

have a dare devil spiri{’

etc efc of prestigious companies
The core business being automobiles which
| learnt as a part of family biz. | pitched for
Bajaj 2-wheeler dealership and then Teta
Motors passenger car dealership. The drill
was long, arduous & painful, before | could
really stabilze. Al over, fis been 30 ysars in
business though it is only 20 years
independently, of roler-coasterride.

Q Can you share with us something
about'Ventura Airconnect'?

A To operate an aiiine was a distant
dream, though it wes incubating for
vears together. 2011, affer considerable
time | fell upon the idea ot operaiing an
Intrastate air service. The company
Ventura Arconnect picked Up 2
brand new Cessna caravan, 9
seaters, turbo prop engine and on 7"
of Sepfember 2011, THE HONBLE
CM,MR SHIV RAJ CHAUHAN launched
the first flight from Bhopal 1o Gwalior
The principle was that the 2 fier & 3 fier
cities within the states need fo ke well
connected and the scheme could be
o cotalyst to the economic
development as well s toursm
development, by providing daily
services, near schedule and provide
travelers fram different segments fo
commute faster, safer & in comfort
Since then we have been cenneciing
7 cifies of the state. This was a
pioneering business model, now well
sstablished, drawing attention fram
other state governments. Shortly, we
hope o begin Guiarat with 4 circrafis
[2-Land & 2 Seaplanes} os well as
Andoman & Nicobar with @ twin
engine 19 seater amphisian. Several
states now, are in diclogue with Us for



similar operafion in their respective
stales.

Inwhich cities of MP, can people avail
such unique facility?

Ventura now connects Bhopal,
Indare, Jabalpur, Gwalior, Khajurahe,
and Nagpur & Rewa, daily. 12- 13
fights a day on exacily on the same
principal & mechanism of selling
individucl seats as dene by lorge
commercial carriers. Seals are
booked on porlals, through agenls as
well as passengers direcfly. Portals like
makemylrip.com, via.com book
seals for Venlura passengers. Today
their ¢ large numbers of freguent
flyers ond the company has
transported almest 20,000 people
having flown more than 0.75 miln knm
(15 Iks krnsjwith clmost 4000 lending in
last 15 menths.

Can a common man think abouti{? or
isiteconomical?

Currenily not .out with the growth in
the Indicn economy as well as the
growing per capite it would in due
course cifract the sc fermed
"commonman”..

How far can this compete with
railways connecting those cities?

Essenticlly, the product/services inthe
world are available in different price
range, gualily and convenience.
Similarly here tco transport
conneclivily is available to different
strata of societyin different forms ond
a different price. There are no
comparisen s | said, different procuct
and services at different price is
available to different people. Here the
commuler gets a faster, convenient
and safe mode of transport which
certoinly costs more but appeals to
pecple who have grealer value for
fime. All scic and deone Ventura con
be addressed as a small scale unit in
avialion indusiry, operaling on the
same pottern and principal as the
lorge aifine companies.

Which is the main target group of
people for Ventura Airconnect?

Every segment of the society which
useslarge camierforlong hauls, utilizes
the services of Ventura which
includes- domestic and overseas
fourist, doctors, scientist, researchers,
sportsmen's, religious gurus |, film
industry , government officials justices
and legal experls ,industriclists
business and frade & others,
politicians.

What were the main factors which led
you to think about such innovative
project? Or what made you think
about this unique project?
Visualizing that Indian states
,consequent to the proactive policies
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of GOI of linerdlizetion, deregulaticns
and cpen economy have venlured to
develop the economy of the
respective state. My long terminterest
in cvialion permitled me 1o plunge
inte this business activity. Observing
that every town of cily of an individual
state is yet fo be targeted. | found this
to be an cpporune moment to
provide fasler transporl. The whole
process was ¢ struggle of more than ¢
to 10 month to market and sell new
concept, develop sufficient
confidence in the market by providing
@ goecd new relicble business model
which appeals and was cccepted
only ofter proving the merils of ihe
facility.

Q Isthere any other business run by you
successfully?

Keeping outomobile secter as the
main siream of business, | cenlinued
exploraticn fo bring in international
concepts time and agein. Severcl
fimes | found my self, to be with

"Fallures are never a waste, they
only make the resolve stronger “

prejects such as mass bus ropld
transport systems, garbage
managemen! (end te end sclulions),
much before the end-users or the
govemment was recdy; ond | foced
frustrafions/dejection.. However we
are working on  twe old fime projects
along with a Colombian company as
well as projects for emergency
respense system with @ Eurcpean
company besides projecls like
upgrading two and three fier cirports
which are lying unutilized in the
country.

inthe preject of BRTS -Gujaratiacks severcl

posic features which need to be

upgraded and needs to be cperaled in

the right spirit with adequate infrasiructure

to make it complete.

A What were your basic steps while
starting your business?

v |dentifying the preduct/services

¥ Brain storming sessicns, using
censultants whe may or may not be
the experis in the specific field.

v Designing o detailed business plan
¥ Marketresearch

v To know the product /service well
enough- we defined the service as
infrastate connectivity.

¥ Pulting the ight pecple on theright job

¥ Finally launching the project

Aswe know that entrepreneurs tacide
with many challenges in their day to
day life. What were the earlier

challenges you've faced while
starting your business?

A Challenges are a part of life; it mustin

¥

no way deter o premoter. One
continues his journey, inspite of all the
bottle necks he may foce, with the
conviction of never giving up. Several
challenges keep coming your way
namely vizfinances, a worthwhile idea
which may succeed or fail,
government regulations, procedure
and red-tape present, bul then they
are bound to come. It is as the saying
gees “fough fimes don't losts-tough
pecple do”

Challenges as | say are there though
over thelast decade there have been
diluficn and simplificalion in many bul
then to transit from o closed io open
eceonomy lthe government,
burecucratic tapism, having o
autocraiic outicokstill nave a dominant
role to play, in my opinion, the
govemment needs te uncersiand that
de-regulations, simplifications,
lineralism must play a pivolal role to
take the country forward and become
aleading playerin global perspective;
Believing in the interest of the naticn
give ihe following quote o sericus
thought; “the best government is one
which govemsthe least”

Ventura essentially hos three major
aspects o make it successful —Rignt
timings, the right routing & the right
passenger fare. The amalgamation &
the right mix resulls inte an
acceplable preducts/ service /for o
gooed cocklail.

Crealing wide spread awareness and
therough marketing .

Finally the success lies in “eating the
pudding “which means only guality
backed by the right value can make it
taste perfect ond can moke it
successiul.

How did you handle it?

One hos to have possion, dare devil
spirit and diligence to maoke o project
successful. This veniure involves high
risks but the belief, frust and patience
are ingredients to succeed. The
Ventura team and myself thanks Mr.
Shivraj Singh Chauhan Hon'ble CM-
Madhya Pradesh for suppoerting the
project to the extent of ensuring its
successand proving its utility

Foresee business cppertunities, have
foith and belief in your projects un-
dauniing courage never lo say (give-
upj attilude.

What s the most important thing for an
entrepreneur to consider at the
beginning of his/her business?

| would say that for an entrepreneur,
the prioiities to be considered are—

Identifying the right product/services —
right product means to think about ifs

worth and usefulness for ihe market or
more.. on PG-16



h o1 whats naopening in
unfry, wich give innumarable

e
lzacs fosiert o ousiness

Centinuous unfinching bellef in your
ore’ect ane yoursalf,

Cantinuous comitmant ond possion
lo succese cnd reach yeur gool.
What Is "Growth of an enterprise’ in
yaurwards?
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Incroase inassets orcampanios wortn
Continueus up gradation of quality

Acceplance by lhe consumer
achieved through relicbility ,
confidenceond spoliessservice

Foith ond o feeling of ownersiip
amongst the employee of
organizalien.

Decison meking paricinaticn of the
taam, wauld by itself create the-brand
cauity.

A Enfrasranaurs/prooter

l...contd.. from PG-10

©Q  Any suggestion you would like to glve
to "New Enfrepreneurs’ fo malce thelr
business successful?

~ust know
1ol tareis no subsiitute fo hord wore,
feir business proclices, anc
consistencias anc there are o
shertcuts to be anovemigt ailiznaire.
oy solutio st prosles.
say cie oopracch. Guit
ametions 1o projaet ane et ey if
yaulind o docd anc |
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